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CITY COUNCIL AGENDA REPORT 

 

DEPARTMENT:  Public Services MEETING DATE:   November 6, 2018 

PREPARED BY:  Todd Hull, Field Services Manager AGENDA LOCATION:   AR-1 

 

TITLE: Award of Contract to Howard Roofing Company, Inc., for the Fire Station #102 Roof 
Replacement Project; Award of Contract to ARYCO Heating and Air Conditioning for the Replacement 
of the Two Air Conditioning units at Fire Station #102; and Approval of a Consultant Services 
Agreement with Merrell-Johnson Companies for Project Support Services 
 
OBJECTIVE: To award a construction contract to Howard Roofing Company, Inc., for the replacement 
of the roof at Fire Station #102; ARYCO Heating and Air Conditioning for the full replacement of the two 
air conditioning units at Fire Station #102; and approval of a consultant services agreement with 
Merrell-Johnson Companies for project management and inspection services.  
 
BACKGROUND:  Included in the approved Fiscal Year 2018/19 Capital Improvement Program (CIP) 
budget is funding for the replacement of the roof at Fire Station #102.  The existing roof is original to the 
construction of Fire Station #102, which was built in 1996.  Built more than 22 years ago, the roof is 
nearing the end of its useful life and is in need of replacement.  During the last rainy season, the roof 
demonstrated significant leak activity, most notably in the dormitory portion of the fire station.  
 
While assessing the roof for the needed repairs, staff also identified two failing HVAC units which were 
installed in 1998.  Both of the units were found to be inefficient and had reached the end of their useful 
life.  Given that factor, staff worked to design and specify a replacement roof as well as replacement 
HVAC units through our informal bid processes in accordance with Uniform Construction Cost 
Accounting Procedures (UCCAP).  
 
Based on the bid results, staff is now seeking awards of contracts for the repair of the roof and the 
replacement of the HVAC units to Howard Roofing Company, Inc., and ARYCO Heating and Air 
Conditioning, respectively.   
 
ANALYSIS:  Fire Station #102 is located 2055 South Myrtle Avenue and was constructed in 1996.  The 
existing facility includes a membrane style roof that is original to the construction.  The roof has started 
to leak in many places and after a comprehensive assessment by staff from both the Public Services 
Department and Fire Department, funding to replace the roof was included in the FY 2018/19 budget.  
Pursuant to that CIP item, staff directed the design and specification of a replacement roof as being a 
5-ply “Class A” built-up roofing system that meets all building requirements, including Title 24 for energy 
efficiency.  In addition, the top ply layer of the roof was designed to include a white cap that meets all 
Title 24 requirements.  The Engineer’s Estimate for the work was $90,000. 
 
The City has adopted the Uniform Construction Cost Account Procedures (UCCAP) process, which 
allows the City to coordinate the execution of smaller public works projects, such as this roof 
replacement, by utilizing an informal bidding process.  Through the UCCAP process, staff contacted 
qualified commercial roofers listed in the City’s list of approved contractors to bid on this project.   
 



Staff invited six (6) firms to a pre-bid meeting and site visit on September 25, 2018, which was attended 
by two interested firms.  On October 4, 2018, staff received one proposal from Howard Roofing 
Company, Inc., in the amount of $87,182.00.  Staff contacted other potential bidders to determine the 
cause of the low participation in this project and learned that this is peak season for roofing work and 
that the other companies did not have the capacity to complete project within our specified timeline. 
 
Staff has reviewed the proposal of Howard Roofing Company, Inc., along with their background and 
experience.  Their proposed price is consistent with the Engineer’s Estimate for the project and they 
have extensive experience in completing similar projects for public agencies, including the Westminster 
School District, the County of San Bernardino, and California State University Northridge.  Staff is 
recommending that the City Council award a contract to Howard Roofing Company, Inc. for the Fire 
Station #102 Roof Replacement Project in the amount of the base bid of $87,182.00.  
 
In addition, staff is also recommending that the City Council award a contract to ARYCO Heating and 
Air Conditioning for the full replacement of the two air conditioning units at Fire Station #102.  In 
evaluating the ongoing repair and maintenance costs for the two units, it was determined to be more 
cost-effective to replace the units at this time.  The inefficient HVAC units will be replaced with new 
energy efficient 8.5 ton HVAC units.  Staff solicited bids with the following results. 
 

HVAC Contractor Bid Location Cost 

ARYCO Heating and Cir Conditioning Monrovia $28,622.00 

FM Thomas Air Conditioning Brea $29,558.00 

Air Tro Monrovia $31,288.00 

 
In addition, staff is requesting a contingency amount of $11,580 (approximately 10%) to cover the cost 
of any unforeseen conditions discovered during construction of the roof or installation of the new HVAC 
Units. 
 
Lastly, given the nature of the roof repair work, staff is requesting approval of a Consultant Services 
Agreement with Merrell-Johnson Companies for project support services, including project 
management and inspection.  Representatives from the Merrell-Johnson team will manage and 
oversee the progression of the work, all financials, and any extra work, as well as provide a field 
inspector to supervise day to day activities.  The cost for this scope of work will not exceed $11,580. 
 
If approved, it is anticipated that the identified work will begin on Tuesday, November 13, 2018, and 
should be completed within thirty (30) days.  
 
FISCAL IMPACTS:  Funding for the Fire Station #102 Roof Replacement Project is included in the 
approved 2018-19 CIP Budget in the amount of $200,000.  The total necessary appropriation for this 
project is $ 138,964.00 as outlined below: 
 
Item Percentage Cost 

Roof and HVAC Construction Contract 100% $  115,804.00 

Roof and HVAC Construction Contingencies 10% $ 11,580.00 

Inspection and Project Management Services 10% $ 11,580.00 

   

TOTAL APPROPRIATION  $ 138,964.00 

 
OPTIONS: The following options are provided for the City Council’s consideration: 
 

1. Award a contract to Howard Roofing Company, Inc. in an amount not to exceed $87,182; 
ARYCO Heating and Air Conditioning in an amount not to exceed $28,622; and approve a 
consultant services agreement with Merrell-Johnson Companies in an amount not to exceed 
$11,580. 
 

2. Do not award the contracts and provide staff with additional direction. 
 



RECOMMENDATIONS:  Staff recommends that the City Council select Option 1, thereby awarding a 
contract to Howard Roofing Company, Inc., in an amount not to exceed $87,182; ARYCO Heating and 
Air Conditioning in an amount not to exceed $28,622; and approving a consultant services agreement 
with Merrell-Johnson Companies in an amount not to exceed $11,580. 
 
COUNCIL ACTION REQUIRED:  If City Council concurs, the appropriate action would be a motion to 
award a contract to Howard Roofing Company, Inc.; in an amount not to exceed $87,182.00; ARYCO 
Heating and Air Conditioning in an amount not to exceed $28,622.00; and approving a consultant 
services agreement with Merrell-Johnson Companies in an amount not to exceed $11,580, while also 
authorizing the City Manager to execute all necessary documents in a form approved by the City 
Attorney. 
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